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Abstract
In retrospect, Taiwan is often considered a distinctive national innovation system of production. But in view of the economic structure and output, the country has been increasingly characterized as a national innovation system of service, with the service industry as a whole taking up to more than 70% of GDP. In the literature, accounts of the creation of this characteristic system are various, but one of the main concerns is to emphasize the role of economic agents or innovative entrepreneurs that are able to change or transform their institutional context. Drawing on the concept of institutional entrepreneurship, this research examines how firms can be agents, capable of aggregating interests and actions to achieve new venture creation.

Here the focus is centered on the strategy of aggregations, referring to the mobilization of resources or actions from both inside and outside of the organizational context to create change forces. Empirically, using the case study method, I analyze four Taiwan-based service firms – Acer, Synnex, 7-11 and Eslite, examining in detail their strategy in pursuing service innovation and value creation. This study concludes by discussing implications for theory, practice and future research.

Key words: Service Industry, Service Innovation, Institutional Entrepreneurship, Aggregating Innovation, Case Study
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第1章 緒 論
台灣是個著名的「生產」創新系統（national innovation system of production）（Lundvall, 1992; Nelson, 1993），此系統協助了許多製造產業的升級，亦塑造良好的創新與市場環境。台灣製造業歷經數十年的發展，在政府及民間的共同努力下，台灣的製造代工能力舉世聞名，亦形成綿密的產業網絡。像是1990 年代，台灣的電子資訊產業，因為政府特定政策實施，成功地在台灣產生群聚效應，並且成長茁壯，成為台灣經濟發展的基礎（Hung, 2002; Balaguer et al., 2008）。
事實上，台灣更像是一個「服務」創新系統（national innovation system of service）。根據圖1，台灣服務業已占整體GDP 的70%以上，昔日支撐起台灣經濟的製造業，競爭力已逐漸流失，紛紛外移至工資低廉的地區。因此台灣未來的經濟成長將仰賴服務業。政府自2003 年開始規劃籌設商業研究院，亦代表政府不再重製造輕服務，對國內產業轉型具有重要意義。此外，近年許多製造業紛紛開始強調服務，甚至切割製造部門成為服務業之企業，像是台積電想成為高科技「服務業」、華碩2008 年將製造與服務切割成為服務業公司。由此可看出服務業為主的制度環境已經成形。而發展服務業使台灣產業可以朝向微笑曲線的價值較高的方向移動，創造更高的附加價值。
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